
Community Planning Partnership Review: Update 18 November 2021 

 

The Community Planning Partnership (CPP) Strategic Board agreed at its meeting on 9th 

September 2021 to a review of the Community Planning Partnership, and requested that 

this review is concluded by the end of 2021 with outcomes presented to the CPP Strategic 

Board in the Spring of 2022. 

Since that meeting, officers have discussed a number of options with colleagues within the 

Improvement Service, and in line with work that is being undertaken by other CPP’s across 

Scotland, we are proposing to hold a workshop for all CPP members in January.  This will be 

facilitated by the Improvement Service and will focus on capturing and reflecting the 

learning from Covid-19, the strengths and weaknesses of the current arrangements, 

resources, priorities, performance monitoring and will also consider the refresh of the 

Community Plan & Action Plan. 

A self-assessment questionnaire will be issued by the end of November which will provide 

essential information in relation to developing the agenda of the proposed workshop.  This 

questionnaire will be issued to all members of the Joint Programme Board and the Strategic 

Board by the end of November, and can be completed and submitted separately or as one 

organisational response.  The questionnaire will be required to be completed by mid-

December, to allow analysis and development of the agenda ahead of the January 

workshop. 

The proposed outcome of the workshop will be a draft Scottish Borders CPP Improvement 

Plan that will be brought back to the Board for approval. 

Recommendation:   

The CPP Strategic Board agrees to a workshop being held in January to progress the 

Review, and that a questionnaire is issued at the end of November and submitted by CPP 

members by mid-December. 

 

 

 

  

 


